TXUSAG Committee Summer Meeting Minutes
June 27, 2026    CALL TO ORDER:  2:08pm
Attending:
Debbie Williams		State Chair
Frank Kudlac		District 2 Representative
Alyssa Davis		District 3 Representative
Kristen Dutka		District 5 Representative
Adam Benas		District 6 Representative
Tracy Greene		District 7 Representative
Bryan Streeter		North Competition Chair
Jennifer Anderson		Xcel Chair
Lynnis Waldon		Administrative Assistant



Topic – Jennifer/Xcel Chair – Working on getting up to date club information and get it distributed to the District Reps for greater communication in the future.
Topic – Achievement for Compulsory Season.  Discussed the original purpose of achievement and the Committee agreed that with the addition of Xcel, that the Achievement category may no longer be needed.
· Motion made: To eliminate achievement competition for all levels 1-5 starting in the fall of 2026.
· Seconded and all were in favor
Topic – The Committee discussed the large increase in the Judges fees and how that would impact our District Qualifiers, Championships and State Competitions.
· Motion made:  To raise the Athlete Entry fees as follows:
· District Qualifiers & District Championships to $80.00
· Level 3 North/South State to $120.00 (leotards are no longer optional)
· Level 4 North/South State & North/South Silver Sectionals to $85.00
· Level 4/5 State to $120.00 (leotards are no longer optional)
· Seconded and all were in favor
Topic – The Committee also discussed the same increase in judge’s fees impacting our Optional/Xcel meets.
· Motion made:  To increase the Athlete Entry Fees as follows:
· Xcel State Meets to $120.00
· Optional State Meets to $140.00
· Seconded and all were in favor
Topic – Xcel Gold State Meets & Xcel Silver Sectionals – The Gold State meet will continue to be North and South.  The Xcel Silver Sectionals will need to also be North and South due to the low numbers in the north, it is not possible to split into three sections.  The North and South lines will be the same for Gold and Silver, the geographical lines will be reviewed by the Xcel Chair and revised it necessary for 2027 season.
Topic – Banquet Costs – The current pricing of $60 per coach/guest and $50 for athletes fall short of covering the actual meal costs of the banquet with the 20% gratuity and sales tax added to the meal price.  The state has always covered a portion of the athlete meal as a gift to them.  Cost increases over the past several years have continued to the point were the lost is too great.
· Motion made:  To increase the Coach/Guest Ticket price to $90.00 and the Athlete Ticket price to $80.00
· Seconded and all were in favor

Topic – It is time to call for elections for 2026 Committee positions, Districts 1/3/5/7, North Competition Chair and Xcel Chair.  Debbie will be sending out the call for nominations in the next few weeks.
Topic – The optional schedule was discussed regarding the conflicts with weekends being overlapped by different meets and what challenges that creates for some clubs.  It was discussed to switch weekends from the original proposed schedule to this:
	4/8/2027
	 Xcel P, D, Sa State 

	4/16/2027
	 Xcel Silver Sectionals 



Topic – Meet Bids Awarded:
	- Level 3 North State – WOGA
	- Level 3 South State – WGA
	- Level 4/5 North State – Rock Solid
	- Level 4/5 South State – Powerhouse TNT
	- Level 4/5 State - Metroplex
Topic – New Business:
Committee votes to continue Debbie as Banquet director for the 2026 banquet, this year’s fee will be $3000.
	- Motion was made, seconded and all were in favor

Adjourn time:  4:25pm
